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CI’s REDD+ Readiness Capacity Building Support

1. Forest carbon 

project development 

training

Over 27 trainings with 

>880 people in 15 

countries trained so far

3. Training  and ToT for 

community & 

Indigenous  Peoples’ 

representatives and 

organizations

2. REDD+ 

Readiness 

Planning

Main types of Capacity Building:



 Objective: introduce project developers to 

the basics of climate change science, policy, 

markets, and project development

 Originally developed for CI country staff 

working on site-level projects

 Audience: broad mix NGO partners, 

government  reps, and other stakeholders

 Delivered 10 trainings to >350 people in 

Brazil, Costa Rica, Peru, DR Congo, 

Ecuador, Indonesia, Liberia, EG and 

Madagascar from 2007-2010

 Respond to requests from CI field programs 

and partners, or project opportunities

1. Forest Carbon Project Development



Can be done in 3-5 days, including field visit (3-days min 

suggested)

Four modules developed:

1. Basics of climate change science, policy and markets

2. Introduction to REDD+ and the role of forests

3. Forest carbon concepts, drivers, strategies to reduce defor

4. REDD+ projects: design, management, implementation

Guest lectures to explore national & local context

Small group discussions to share experience or do exercises

Course certificate & material provided at the end

How do we run the course?



Online Introductory Course on 

REDD+

Objectives: increase understanding and 

engagement in REDD+ policy 

negotiations at the national and 

international levels.

• Provides a basic level of understanding 

regarding the concept of REDD+

• Consists of 4 modules covering the 

essential aspects of the scientific, 

technical, political, financial, social and 

environmental issues related to REDD+ 

design and implementation

• Provides a course certificate to 

participants for successful completion

www.conservationtraining.org



2. REDD Readiness trainings

• Objective: promote national level 

dialogues on participation in REDD+

• Prepare for participation in mechanisms 

such as World Bank’s Forest Carbon 

Partnership Facility (FCPF)

• Audience: key government officials and 

CSO working on REDD+ Readiness

• Topics include: 
 Intro to REDD+ Readiness, 

 international readiness initiatives, 

 examples of national strategies, 

 technical MRV issues,

 working sessions (roadmap)

• CI has co-facilitated events in Peru, 

Guatemala, Liberia, Suriname, Ecuador, 

Chiapas-Mexico, Equatorial Guinea



3. Community-level trainings

Objective: strengthen understanding & 

participation of Indigenous Peoples and 

Local Communities in climate change 

issues related to forests and adaptation

Audience: Indigenous Peoples and Local 
Communities leaders

• Piloted in DR Congo April 2009

• Evolved into a Training of Trainers 
course across CI divisions

• 9 trainings completed, >280 people 
trained

• ToT materials produced including 
presentations, community level 
guidebooks, and training manuals



Training of Trainers: 

Climate Change & the Role of Forests



Tool Kit

Carbon

One of the most common 

elements in the universe-

found in all living things

Glossary Cards

Activities

Posters



CI Works to Support the Field & Partners in 

REDD+ Readiness

Over 27 trainings with 

>880 people in 15 

countries trained so far

1. Forest carbon project development training

3. Training  and Training of Trainers (ToT) for 

community & Indigenous  Peoples’ 

representatives and organizations

2. REDD+ Readiness Planning
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Thank You!

Questions?  

Susan.stone@conservation.org, or 

Hannah.campbell@conservation.org

mailto:Susan.stone@conservation.org
mailto:Hannah.campbell@conservation.org

